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THE ROLE OF SUPPORT SERVICES IN
AN EFFECTIVE INFECTION CONTROL
PROGRAM



HAPPY INTERNATIONAL INFECTION
PREVENTIONIST DAY!
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SUPPORT SERVICES, UNM HOSPI1T HOSPITA

Support Services
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Materials Management
* Central Supply
* Courier Service
* General Stores
* Inventory Control
* Linen and Scrubs
*  Mailroom
* Pyxis

Value Analysis .. H'g’
* Surgical Services | Lgiiﬁ
e Stock and Non-Stock ;ﬂl/ b Sl

* Inventory Control
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Support Services

Food and Nutrition

Café Ristra

Catering

Patient Kitchen

Behavioral Health Kitchens
Dietitians

Retail
Caring Cups
Gift Shops




Support Services

SUPPORT SERVICES, UNM HOSPI1 HOSPITAL

Environmental Services

UNM Main Hospital

UNM Operating Team
Adult Behavioral Health
Pediatric Behavioral Health
Carrie Tingley Hospital
UNMH (Off Site) Clinics

I/
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HOSPITAL

# About Us ContactUs Infectious Waste FAQs Hazardous Waste Resources Services Work Guidelines

About Us

Environmental Services is often referred to as housekeeping or janitorial services, environmental services is a term used exclusively in
healthcare. However, EVS workers are called EVS technicians that are highly trained non-clinical staff to ensure a safe environment for
patients, visitors, and staff.

Mission

Environmental Services (EVS) is trained support staff which provides a high-level disinfection in an efficient and effective manner. EVS
workers heavily influence the overall healthcare experience and safety. EVS serves the community to prevent infections and reducing the
spread of Hospital Associated Infections.

Vision

The vision of Environmental Services is to foster a university-wide culture of safety and regulatory compliance for the overall protection of
human health, the environment and New Mexico community.
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Association for Professionals in Infection Control and Epidemiology

APIC STRATEGIC PLAN

* CHAMPION THE SCIENTIFIC ADVANCEMENT AND PRACTICE OF INFECTION PREVENTION AND CONTROL
*  PRIORITIZE, PROMOTE, AND SUPPORT INFECTION PREVENTION RESEARCH
*  ADVANCE RESEARCH COMPETENCY AMONG IP PROFESSIONALS
* DEVELOP AND DISSEMINATE EVIDENCE-BASED BEST PRACTICE GUIDANCE FOR INFECTION PREVENTION AND CONTROL

* ELEVATE INFECTION PREVENTIONISTS AS ESSENTIAL ADVOCATES, LEADERS, AND EXPERTS
e ENGAGE AND INFLUENCE KEY LEADERS ON THE VALUE OF THE IPC FIELD AND PROFESSION
e STRENGTHEN LEADERSHIP CAPABILITIES TO ENHANCE THE INFLUENCE OF IPS
*  MODERNIZE IP STAFFING GUIDANCE TO INFLUENCE EMPLOYERS
*  INFLUENCE THE POLICY AND REGULATORY ENVIRONMENT TO ADVANCE INFECTION PREVENTION

* FOSTER DEVELOPMENT OF THE NEXT GENERATION INFECTION PREVENTION AND CONTROL WORKFORCE
e DEVELOP AND PROMOTE PATHWAYS TO ENTER THE FIELD OF IPC
* DEVELOP A NATIONALLY RECOGNIZED CAREER ADVANCEMENT PATHWAY
* DEVELOP STRATEGIES TO ATTRACT NEW TALENT
e DEVELOP STRATEGIES TO RETAIN EXISTING IPS



2 A DIFFERENT LENS

The world's FIRST FEATURE LENGTH

motion picture in NATURAL Visien

Iﬂq [)IMENsiox
\ \ < d&.;v

- —=

A in THRILLING COLOR

starring ROBERT STACK - BARZARA SBRITTON - NIGEL BROCE ~ ==




PLAN IN ACTION

* CHAMPION THE SCIENTIFIC ADVANCEMENT AND PRACTICE OF INFECTION PREVENTION AND CONTROL
*  WHEN YOU GIVE VOICE TO THOSE DOING THE WORK, THE BENEFIT MULTIPLIES
* A SEAT AT THE TABLE DEVELOPS AND EMBOLDENS COMPETENCY
e GIVE US “THE WHY” AND “THE HOW” AND LET US COOK!

* ELEVATE INFECTION PREVENTIONISTS AS ESSENTIAL ADVOCATES, LEADERS, AND EXPERTS
* GRASSROOTS BUY-IN SPEAKS LOUDLY BECAUSE KEY LEADERS SEE THE CHANGE
*  WE BELIEVE IN YOU AND WHAT WE CAN DO TOGETHER (OUTCOMES)
* KAIZEN
e DUH!IT MAKES SENSE SO LET’S DO IT THIS WAY!

* FOSTER DEVELOPMENT OF THE NEXT GENERATION INFECTION PREVENTION AND CONTROL WORKFORCE
* DEVELOP AND PROMOTE PATHWAYS TO ENTER THE FIELD OF IPC
* DEVELOP A NATIONALLY RECOGNIZED CAREER ADVANCEMENT PATHWAY
e DEVELOP STRATEGIES TO ATTRACT NEW TALENT
* DEVELOP STRATEGIES TO RETAIN EXISTING IPS



SUPPORT SERVICES ENGAGED, WHAT LOOKS LIKE:

VALUE ANALYSIS
o PRODUCT STANDARDS COMMITTEE
© VENDOR RELATIONSHIPS AND VETTING OF ENHANCED ORE NEW PRODUCTS

MATERIALS
o TO THE DOCK
© WITH COURIERS
o DISTRIBUTION
© PYXIS MANAGEMENT

FOOD AND NUTRITION
o OPERATIONAL PRACTICES IN FOOD PRODUCTION
© DISTRIBUTION
O MAINTAINING THE ENVIRONMENT

RETAIL
o OPERATIONAL PRACTICES IN FOOD PRODUCTION
° DISTRIBUTION
© MAINTAINING THE ENVIRONMENT

Procurement
(locally funded Forecasting &

Transportation & or from donors) Supply Planning

Customs Clearance

%

Manufacturing
& Supplying

Dispensing
& Inventory
Management

Order & Shipment

Tracking
4 ) Distribution
Coordination with A \
Global Procurers/ / Warehousing
Partners g & Receiving
/






AND ... EVS, WHAT LOOKS LIKE:

* ENVIRONMENTAL SERVICES
* STANDARD OF WORK FOR ALL CLEANING
* HYDROGEN PEROXIDE AERATION TREATMENT
* HID PROCESSES
* BED BUG IDENTIFICATION AND RESPONSE
* ATP SWABBING
* COVID RESPONSE SUPPORT
* COLLABORATION AS WE BUILD TOGETHER
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THE RIGHT TOOLS FOR THE JOB
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C. DIFF (CLOSTRIDIODES DIFFICILE

I.P.S ENGAGED EVS TEAMS

Inpatient Unit RoomNumber  Swws  istClean 2nd Clean
Wednesday, March §, 2024
FE-Dlnpt (ECIF) MEC-03  COf Positue Test
POBSpecCare HAMPI  4SO1-01 O Pasiive Tast[x x
° UH3-E 033001 COifPosiive Test[x
e 0550-01  COifPosiive Test[x
UH?-5 O7IB-01 COif Pasiive Test[x
Inpatient Unit RoomNumber  Status  1stClean 2nd Clean
Thursday, March 7, 2024
PAdut fdmitUne (BAUP) 0B-A  COMPosiive Test[x
° U N D E R STAN D T H E R I S K FOBSpectCare (HAMF)  dSO1-01  CDifFosiiue Testjx o
UH3-E 033001 CDif Postive Test[x x
UHS- 055001 COifPosiive Test[x x
Inpatient unit RoomNumber  Staws  lstClean ZndClean
Friday, March 8, 2022
PAdult fdmit Ut (BAUF] DB-A COM Posiive Test[x
[ ] T EAC H H OW TO P R EV E N T IT PMECU(MCF) 286-13  COM Posiive Test[x A
POBSpecCare HAMPI 450107 COM Posidue Teat[x o
UH3-E 035001 CDif Postie Testx o
UHS- 055011 CDif Postise Test[x x
Inpatient Unit Room Number  Status  1stCl=an 2nd Clean
Saturday, March 8, 2024
« INVOLVE TEAM TO COLLABORATE, REVIEW PROCESS G o
I POBSpecCare HAMPI 450101 COf Pasiive Tast[x X
H3-E 093001 COifPosiive Test|x B
UHa-5 042101 COif Posiive Test[x x
Inpatient Unit RoomNumber  Status  1stClean 2nd Clean
° SOA P VS G E L Sunday, March 10, 2024
PMCICUMEIR] 281613 CONPosiiue Test[x o
FOBSpecCare (HAMF]  45O1-01 D Fosiive Test[x x
H3E 033001 COifPosiive Test[x x
UHa-5 042101 COif Posiive Test[x x
Inpatiznt Unit RoomNumber  Swws  IstClzan 2nd Clean
- DISPOSABLE SUPPLY USE
PMCICU(MCF) Z816-19  CONPosiive Test
POBSpecCare HAMPI 450107 COM Posidue Teat[x o
UH3-E 033001 CDif Poste Testx o
UHd-5 047400 COM Posiius Test[x o
UM 055701 CDif Postive Test[x x
e ADDITIONAL ENHANCED CLEANING
Tuesday, March 12, 2024
PMCICU (MCF) 2616-19  COM Poshive Test[x x
POBSpecCare HAMPI 450101 COWf Poshive Test|  Discharged
H3-E 033001 COifPostie Test[x x

e ATTENTION TO THE PERIPHERY AREAS pes  mm cwneereh
* TWICE DAILY CLEANING

B2



X2 ROOM CLEANING |

LITERATURE REVIEW IDENTIFIED THAT CLEANLINESS OF THE ENVIRONMENT IS ONE OF THE Pleas enter uni and room rumsr afar complecing oo clean for € . room clean o compleed.please
BIG FACTORS THAT PLAY A PART IN INFECTION TRANSMISSION

X2 ENVIRONMENTAL CLEANING IN ADDITION TO HTC BY NURSING STAFF

HOW TO IDENTIFY ROOMS TO BE CLEANED — DAILY BROWN REPORT TO HELP EVS
IDENTIFY ALL ROOMS ON CONTACT DIARRHEA ISOLATION (C DIFF POSITIVE RESULT, C DIFF
TEST ORDERED, C DIFF RESULT PENDING)

Submit

C. diff Missed Cleans Audit

HOW TO VALIDATE PRACTICE/TRACKING OF X2 ROOM CLEANING REDCAP TOOL Please enter unit and room number after completing room clean for € diff. If room clean not completed, please

specify why in the survey.

PDSA WITH EVS LEADERSHIP TO IDENTIFY CHALLENGES /GAPS Dace of missed e  (Toc
EDUCATION FOR EVS — WHAT IS C DIFF, WHY IS THE WORK WE ARE DOING IMPORTANT | imsciencunic

EVS LEADERSHIP TOOL TO FOLLOW UP ON MISSED CLEANS TO IDENTIFY
CHALLENGES /GAPS- FROM THESE IDENTIFIED GAPS, PROVIDED EDUCATION, STARTEDTO |
INCLUDE WEEKEND CREW. SAW IMPROVEMENTS
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INFECTION PREVENTION ENGAGEMENT WITH EVS

11.30.2022

Information and materials in this presentation were obtained from CDC website

== C diff and How EVS Can Help
= Amanda Martinez, BSN, RN-EC, CIC EVS is part of the C. diff prevention team!

* Twice daily room cleans for C.
diff patients
* Brown Isolation Sign
* Daily Brown Report

* Terminal cleaning of C. diff
rooms

* Tracking of C. diff room cleans



INCLUSIVE LEADERSHIP

INCLUSIVE LEADERS:
* ENCOURAGE AND VALUE
* THEY PROVIDE RECOGNITION
* THEY EMBRACE DIVERSITY
* BUILD TRUST
* ALLOW FOR DISSENT, WHICH BUILDS INNOVATION




SPECIAL THANKS TO

* UNM HOSPITAL SUPPORT SERVICES TEAM
* UNM HOSPITAL INFECTION PREVENTION AND CONTROL DEPARTMENT (IPCD)

DR. MEGHAN BRETT

SHAMIMA SHARMIN

* JESSIE PINELLO

AMANDA MARTINEZ

NICOLE BLANKMAN

* KELLY YAPLE



AND TO YOU ALL,
THANK YOU!
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