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HAPPY INTERNATIONAL INFECTION 
PREVENTIONIST DAY!

THANK YOU!



SUPPORT SERVICES, UNM HOSPITAL

Support Services

Materials Management

• Central Supply

• Courier Service

• General Stores

• Inventory Control

• Linen and Scrubs

• Mailroom

• Pyxis

Value Analysis

• Surgical Services

• Stock and Non-Stock 

• Inventory Control



SUPPORT SERVICES, UNM HOSPITAL

Support Services

Food and Nutrition
Café Ristra
Catering
Patient Kitchen
Behavioral Health Kitchens
Dietitians

Retail
Caring Cups
Gift Shops



SUPPORT SERVICES, UNM HOSPITAL

Support Services

Environmental Services
• UNM Main Hospital
• UNM Operating Team
• Adult Behavioral Health
• Pediatric Behavioral Health
• Carrie Tingley Hospital
• UNMH (Off Site) Clinics



APIC STRATEGIC PLAN

• CHAMPION THE SCIENTIFIC ADVANCEMENT AND PRACTICE OF INFECTION PREVENTION AND CONTROL

• PRIORITIZE, PROMOTE, AND SUPPORT INFECTION PREVENTION RESEARCH

• ADVANCE RESEARCH COMPETENCY AMONG IP PROFESSIONALS

• DEVELOP AND DISSEMINATE EVIDENCE-BASED BEST PRACTICE GUIDANCE FOR INFECTION PREVENTION AND CONTROL

• ELEVATE INFECTION PREVENTIONISTS AS ESSENTIAL ADVOCATES, LEADERS, AND EXPERTS

• ENGAGE AND INFLUENCE KEY LEADERS ON THE VALUE OF THE IPC FIELD AND PROFESSION

• STRENGTHEN LEADERSHIP CAPABILITIES TO ENHANCE THE INFLUENCE OF IPS

• MODERNIZE IP STAFFING GUIDANCE TO INFLUENCE EMPLOYERS

• INFLUENCE THE POLICY AND REGULATORY ENVIRONMENT TO ADVANCE INFECTION PREVENTION

• FOSTER DEVELOPMENT OF THE NEXT GENERATION INFECTION PREVENTION AND CONTROL WORKFORCE

• DEVELOP AND PROMOTE PATHWAYS TO ENTER THE FIELD OF IPC

• DEVELOP A NATIONALLY RECOGNIZED CAREER ADVANCEMENT PATHWAY

• DEVELOP STRATEGIES TO ATTRACT NEW TALENT

• DEVELOP STRATEGIES TO RETAIN EXISTING IPS



A DIFFERENT LENS



PLAN IN ACTION

• CHAMPION THE SCIENTIFIC ADVANCEMENT AND PRACTICE OF INFECTION PREVENTION AND CONTROL

• WHEN YOU GIVE VOICE TO THOSE DOING THE WORK, THE BENEFIT MULTIPLIES

• A SEAT AT THE TABLE DEVELOPS AND EMBOLDENS COMPETENCY 

• GIVE US “THE WHY” AND “THE HOW” AND LET US COOK!

• ELEVATE INFECTION PREVENTIONISTS AS ESSENTIAL ADVOCATES, LEADERS, AND EXPERTS

• GRASSROOTS BUY-IN SPEAKS LOUDLY BECAUSE KEY LEADERS SEE THE CHANGE

• WE BELIEVE IN YOU AND WHAT WE CAN DO TOGETHER (OUTCOMES)

• KAIZEN

• DUH! IT MAKES SENSE SO LET’S DO IT THIS WAY!

• FOSTER DEVELOPMENT OF THE NEXT GENERATION INFECTION PREVENTION AND CONTROL WORKFORCE

• DEVELOP AND PROMOTE PATHWAYS TO ENTER THE FIELD OF IPC

• DEVELOP A NATIONALLY RECOGNIZED CAREER ADVANCEMENT PATHWAY

• DEVELOP STRATEGIES TO ATTRACT NEW TALENT

• DEVELOP STRATEGIES TO RETAIN EXISTING IPS



SUPPORT SERVICES ENGAGED, WHAT LOOKS LIKE:

• VALUE ANALYSIS

• PRODUCT STANDARDS COMMITTEE

• VENDOR RELATIONSHIPS AND VETTING OF ENHANCED ORE NEW PRODUCTS

• MATERIALS

• TO THE DOCK

• WITH COURIERS

• DISTRIBUTION

• PYXIS MANAGEMENT

• FOOD AND NUTRITION

• OPERATIONAL PRACTICES IN FOOD PRODUCTION

• DISTRIBUTION

• MAINTAINING THE ENVIRONMENT

• RETAIL

• OPERATIONAL PRACTICES IN FOOD PRODUCTION

• DISTRIBUTION

• MAINTAINING THE ENVIRONMENT





AND … EVS, WHAT LOOKS LIKE:

• ENVIRONMENTAL SERVICES

• STANDARD OF WORK FOR ALL CLEANING 

• HYDROGEN PEROXIDE AERATION TREATMENT

• HID PROCESSES

• BED BUG IDENTIFICATION AND RESPONSE

• ATP SWABBING

• COVID RESPONSE SUPPORT

• COLLABORATION AS WE BUILD TOGETHER



THE RIGHT TOOLS FOR THE JOB



C. DIFF (CLOSTRIDIODES DIFFICILE)

I.P.S ENGAGED EVS TEAMS 

• UNDERSTAND WHAT IT IS

• UNDERSTAND THE RISK

• TEACH HOW TO PREVENT IT

• INVOLVE TEAM TO COLLABORATE, REVIEW PROCESS

• SOAP VS GEL

• DISPOSABLE SUPPLY USE

• ADDITIONAL ENHANCED CLEANING

• ATTENTION TO THE PERIPHERY AREAS

• TWICE DAILY CLEANING



X2 ROOM CLEANING

• LITERATURE REVIEW IDENTIFIED THAT CLEANLINESS OF THE ENVIRONMENT IS ONE OF THE 

BIG FACTORS THAT PLAY A PART IN INFECTION TRANSMISSION 

• X2 ENVIRONMENTAL CLEANING IN ADDITION TO HTC BY NURSING STAFF 

• HOW TO IDENTIFY ROOMS TO BE CLEANED – DAILY BROWN REPORT TO HELP EVS 

IDENTIFY ALL ROOMS ON CONTACT DIARRHEA ISOLATION (C DIFF POSITIVE RESULT, C DIFF 

TEST ORDERED, C DIFF RESULT PENDING)

• HOW TO VALIDATE PRACTICE/TRACKING OF X2 ROOM CLEANING REDCAP TOOL

• PDSA WITH EVS LEADERSHIP TO IDENTIFY CHALLENGES/GAPS

• EDUCATION FOR EVS – WHAT IS C DIFF, WHY IS THE WORK WE ARE DOING IMPORTANT

• EVS LEADERSHIP TOOL TO FOLLOW UP ON MISSED CLEANS TO IDENTIFY 

CHALLENGES/GAPS- FROM THESE IDENTIFIED GAPS, PROVIDED EDUCATION, STARTED TO 

INCLUDE WEEKEND CREW. SAW IMPROVEMENTS 



INFECTION PREVENTION ENGAGEMENT WITH EVS



INCLUSIVE LEADERSHIP

INCLUSIVE LEADERS:

• ENCOURAGE AND VALUE 

• THEY PROVIDE RECOGNITION

• THEY EMBRACE DIVERSITY

• BUILD TRUST

• ALLOW FOR DISSENT, WHICH BUILDS INNOVATION



SPECIAL THANKS TO

• UNM HOSPITAL SUPPORT SERVICES TEAM

• UNM HOSPITAL INFECTION PREVENTION AND CONTROL DEPARTMENT (IPCD)

• DR. MEGHAN BRETT

• SHAMIMA SHARMIN

• JESSIE PINELLO

• AMANDA MARTINEZ

• NICOLE BLANKMAN

• KELLY YAPLE



AND TO YOU ALL,
THANK YOU!
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